June 16, 2025

BEARINGS 1HE oRIGINAL

NRB BEARINGS LIMITED
Dhannur, 15, Sir P.M. Road, Fort, Mumbai- 400001, India.
T:(91) 22-2266 4570/ 2266 4160

F:(91) 22-2266 0412/ 2267 9850
W:www.nrbbearings.com

CIN: L29130MH1965PLC013251

BSE Limited National Stock Exchange of India Limited
Corporate Relationship Department Listing Department — Corporate Services
1% Floor, P.J. Towers, Dalal Street, Exchange Plaza, 5" Floor, Plot No. C/1, Block
Mumbai - 400 001 - G, Bandra Kurla Complex, Bandra (East),
Scrip Code: 530367 Mumbai - 400 051

Symbol: NRBBEARING

Sub: Regulation 30(6) of SEBI (LODR) Regulations, 2015 - Intimation for Investors

Update

Dear Sir/Madam,

Pursuant to Regulation 30(6) of the Securities and Exchange Board of India (Listing
Obligations and Disclosure Requirements) Regulations, 2015, we are enclosing herewith a

copy of the Annual Financial Overview & Strategy presentation.

We request you to kindly take the above on record.

Thanking You,
Sincerely,

For NRB BEARINGS LIMITED

KISHOR Digitally signed by

KISHOR HARISH TALREJA
HARISH Date: 2025.06.16 22:03:01
TALREJA 0530

Kishor Talreja

AVP — Company Secretary & Compliance Officer
Membership no. F7064

Encl: as above



BEARINGS 1HE oRIGINAL
We Make Things Move

Annual Financial Overview & NRB Strategy




SAFE HARBOUR

This presentation and the accompanying slides (the “Presentation”), which have been prepared by NRB Bearing Limited (the “Company’), have
been prepared solely for information purposes and do not constitute any offer, recommendation or invitation to purchase or subscribe for any
securities, and shall not form the basis or be relied on in connection with any contract or binding commitment whatsoever. No offering of securities of
the Company will be made except by means of a statutory offering document containing detailed information about the Company.

This Presentation has been prepared by the Company based on information and data which the Company considers reliable, but the Company
makes no representation or warranty, express or implied, whatsoever, and no reliance shall be placed on the truth, accuracy, completeness, fairness
and reasonableness of the contents of this Presentation. This Presentation may not be all inclusive and may not contain all of the information that
you may consider material. Any liability in respect of the contents of, or any omission from, this Presentation is expressly excluded.

Certain matters discussed in this Presentation may contain statements regarding the Company’s market opportunity and business prospects that are
individually and collectively forward-looking statements. Such forward-looking statements are not guarantees of future performance and are subject
to known and unknown risks, uncertainties and assumptions that are difficult to predict. These risks and uncertainties include, but are not limited to,
the performance of the Indian economy and of the economies of various international markets, the performance of the industry in India and world-
wide, competition, the Company’s ability to successfully implement its strategy, the Company's future levels of growth and expansion, technological
implementation, changes and advancements, changes in revenue, income or cashflows, the Company's market preferences and its exposure to
market risks, as well as other risks. The Company's actual results, levels of activity, performance or achievements could differ materially and
adversely from results expressed in or implied by this Presentation. The Company assumes no obligation to update any forward-looking information
contained in this Presentation. Any forward-looking statements and projections made by third parties included in this Presentation are not adopted by
the Company and the Company is not responsible for such third-party statements and projections.

All Maps used in the Presentation are not to scale. All data, information and maps are provided "as is" without warranty or any representation of

accuracy, timeliness or completeness.
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NRB STRATEGY

Business Expansion

= Current Capacity of INR 110 Cr per month will be further augmented by a INR 200 Cr capacity plan (SEBI disclosure dated 27t Apr 2025) . GROWTH MOMENTUM is
12%+ AT CONSOLIDATED REVENUE LEVEL .

= We have nomination for new product launches Rs 400 Cr which will require even more capacity enhancement in next 3-5 years (Lower leverage of company is an
advantage for such capacity expansion & with strong internal accruals company will ensure equity stays in line with historical debt /equity level .

* At consolidated level> 25% of business is global, with strong presence across geographies.

» Good demand from International customers ; Global Truck & Defense demand remains strong

» Domestically we are seeing growth in the Agriculture segment and increasing penetration in Off-Highway.

= Positive : Our Domestic EV segment is expanding & the addition of Needle , Cylindrical , Spherical , Taper and Ball bearing will enable us to grow try growth .

Capacity Expansion Working Capital Management Cost Management

* %200 crore capacity expansion plan = Inventory Optimization started from Q4’25 =  Captive solar project

= Focus on common products and platforms across which is expected to further improve . - Logistics cost optimization underway
CE/Hybrid/EV ( EV agnostic, steering,, chassis *  Working with World’s best OEM’s secures including warehouse consolidation
applications and drive line programs) receivables and ensure better receivable . P Robotizat q ional

= Capacity Expansion will support European OEM days . egf?;Zﬁiy obotization and operationa
programs, including next-generation vehicle =  Strategically increase payable days for
platforms of BMW Stellantis, DANA, Magna , ZF , better overall efficiency

Borgwarner , Diamler & Volvo across the globe

= Range expansion will allow further penetration of
domestic market across segments.

NRB
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CONSOLIDATED REVENUE & EBITDABACK TO NORMAL FROM Q4 FY25

REVENUE FROM OPERATIONS (INR Cr)

1199

| 3%

1057

1094

FY'23 FY'24 FY'25

EBITDA (ABSOLUTE) (INR Cr)

FY'23 FY'24 FY'25
EBITDA (%AGE)
18.40% 18.40%
17.40%
FY'23 FY'24 FY'25

Explanation of exceptional gain due to Thane Land Sale (Q 3 FY 24), Low
growth period due to fire at major plant and exceptional loss due to one time

payment settlement in Q4 FY 25

It is important to read the results for past 3 years , keeping in mind that lower revenue
growth & de-growth in EBITDA in FY 24 was due to fire incident broke in May 23 in one
of the largest plant Walu;j

» The total loss on account of inventories, plant & equipment, civil structures
damaged due to fire was INR 55 crores (subsequently paid by insurer)

» Low growth for 18 months period was due to fire incident impacting Q1 FY 24 up to
Q3 FY 25 . Inventories had to be written off & produced again , Land & building had
to be repaired and one entire production line machines has to be ordered & re-
commissioned . Back to full capacity Q4 FY 25 .

» The total revenue impact based on share of business & Waluj Plant Operations
impacted was over Rs 90 Cr .

» Higher profitability product categories were impacted in Fire and this led to lower
overall profitability in FY 24 and part of FY 25.

» Fire claim procedure & process led to high inventory , write off & poor operational
efficiency (now back to normal) . Back to business as usual with 30 Cr improvement

in Working Capital and more improvements expected .
@ NRE
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OPERATING MARGIN IMPROVEMENTS Q4 FY 25 & FY 25 CONSOLIDATED PAT

OVERVIEW

Including Exceptional items

PAT & PAT Margin

Explanation of exceptional gain due to Thane Land Sale (Q 3 FY 24), Low
growth period due to fire at major plant and exceptional loss due to one time
payment settlement in Q4 FY 25

242

96 )

FY23 FY24 FY25

Excluding Exceptional items

PAT & PAT Margin

92

FY23 FY24 FY25

It is important to read the results for past 3 years , keeping in mind that movement in
PAT between FY’23 to FY’25 is due to following reasons such as

> Exceptional gain due to Thane Land Sale INR 178 Cr (in Q3'24)

» Low growth for 18 months period due to Fire Incident impacting business from
Q1’23 up to Q3’25 , Land & building has to be repaired & machines has to be
ordered & commissioned

» In many quarters the insurance payments were received which are showed up
as exceptional gain .

> In Q4 FY’25 , the settlements payments to NIBL showed up as exceptional

What’s next for NRB ?

» NRB standalone back to pre-fire operating margin level ; please refer to
consolidated EBITDA which is a better measure of restructured company

» Consolidated revenue will be up by 12 -14%
» Consolidated EBITDA will be up to 20%+ level

NRB
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CONSOLIDATED REVENUE OVERVIEW SEGMENT WISE (GLOBAL)
FY’2025

Business Segment Business Break Up

Two Wheelers 28%
Commercial Vehicle & Ancillaries 33%
Passenger Vehicles & Ancillaries 16%
PV, 16% Industrial (Agriculture)
(Future Focus : Off-highway , Aerospace , 11%

General Engineering)

After Market 12%

NRB
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RELEASE OF PROMOTER PLEDGE

Our promoter, Harshbeena Sahney Zaveri, Vice Chairperson & Managing Director, has released the entire

pledge on her shares of the company.

Names of the Stock Exchanges where the shares of the target company are listed:
National Stock Exchange of India Limited (NSE), BSE Limited (BSE)

Details of the Release of Encumbrance:

+ Date of Release: June 10, 2025

* Name of the Promoter: Ms. Harshbeena Sahney Zaveri

* Number of Shares Released: 1,15,20,617 (One crore fifteen lakh twenty thousand six hundred and seventeen only)

* Post-Release Encumbered Shareholding: Ms. Zaveri now holds ZERO encumbered shares.

* Release of Trust shares (also part of promoter holding) : Trust have also released shares to the extent of 11,09,300. This step by step
reduction will continue on behalf of Trust in near future also .

This marks a significant reduction in overall encumbrance, reflecting the promoters’

continued efforts to repay obligations and strengthen the quality of shareholding.
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WHAT SETS NRB APART *?

> #1 in India for needle and cylindrical roller bearing for mobility applications

» World-class Research & Development key to profitability; Offer customized friction solutions at optimized cost

» Wide product range- over 3000 parts across multiple product families.

> NRB'’s partners with Global leaders and Tier 2 customers, enabling them to launch next-generation futuristic platforms

» Unique de-risked business model -No one segment is over 30%, and no single customer is over 10% of revenue, top

10 customers are 49 % of Revenue
> Historically Low Leveraged, Financially Stable, high EBITDA

Note -: LOW GROWTH of FY 23 FY 24 due to fire incident is now in the past and NRB’s CONSOLIDATED

PERFORMANCE for Q$4 25 is at 15.7 % REVENUE GROWTH and 19.2% EBITDA (as %of Sales)

NREB
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OUR SUCCESS JOURNEY

1981-1999

Two additional production
facilities set up for General
Bearing ( Ball, Cylindrical ,
Taper & Spherical Roller
Bearing) in Jalna and for
passenger cars & two
wheelers bearings in Waluj
Maharashtra India

» Listed on BSE & NSE
in1995

1965-1980

* 1965 - Founded as a
JV with Nadella
(Inventor of the needle
bearing ) located in
Thane Maharashtra

» Second manufacturing
facility commissioned
in Aurangabad, India

2001-2010

Established one of India’s first
Government Recognized bearing
Research & Development
Centres

Acquired SNL (a publicly listed
Schaeffler JV) from SRF

Promoters acquired 26% stake
from Timken making NRB one of .
the few technology independent
bearing companies in India

Renault, Volvo and Daimler
become customers for their
global truck platforms
Set up NRB Thailand

Awarded Forbes’ “Best Under a
Billion in Asia”
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2010-2025

Set up Marketing Entities NRB
Europe GMBH ( in Stuttgart
Germany) & NRB Bearings Inc
USA (in Michigan)

Moved to a 36,000 sq feet
expanded Research &
Development Centre in Turbhe
India

Restructured & Consolidated
international entities under NRB
Holding Limited, (DIFC)
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RESTRUCTURED ORGANIZATION (FOCUS ON CONSOLIDATED RESULTS)

NRB Bearings Limited

NHL Holdings Limited

SNL Bearings Limited -
100% Subsidiary

NRB
Thailand
(100%)

NRB GmbH NRB USA
(100%) (100%)

NREB
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* A publicly listed company which is listed on BSE with a Listing
Code : 505827 . NRB hold 73.45% of shareholding
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WORLD CLASS MANUFACTURING FACILITIES

AURANGABAD THAILAND

NRB
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* Received

Wavavavau Government
2000 Recognition for R&D

Center at Thane

» Set up second R&D
Centre at Waluj for
Lightweighting and
Sustainable Product
Design

2016

* Inaugurated greatly
2020 expanded R&D

Centre at Turbe
Over 36000 Sq ft and 70+ Engineers

» 30% of NRB Group consolidated revenues come from Global MNCs
» NRB supplies European Japanese & American customers directly in 43 countries

13
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R&D CORE FUNCTIONS

Application Engineering /

CAE Materials Engineering Tool Designing

Product Design Product Testing Robotic Automation

(Gold / Platinum / Lithium)

Benchmarking Packaging Quality Management System

NRB
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TRAILBLAZERING INNOVATION

Lightweight CRB
with special HT for
balancer shaft
applications

Shafts for planetary
gear box
transmission

Delta flex bearings
for steering
applications

Universal joint
bearings for
steering column
application

UJ cross cup
bearing with
special sealing for
the universal joint
application.

Needle thrust
cagewith
spherical washer
for transmission

Mainfenance free
king pin bearing

Unitized thrust
bearings

15

Tapered Thrust
Bearing
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DOMESTIC PRESENCE & DOMESTIC CUSTOMERS

o Over 90% vehicles on Indian roads run on NRB

o 75% needle bearing market share

o 56% cylindrical bearing market share with the below

® Haridwar customers
Delhi ® ® Pantnagar
Gurgaon @ ®Noida %gvgg‘ﬁ . : TVS =&
Hero
Ranchi ®
$ Indore R > BAJAJ ROVAL ENFIELD
[ )

e Jalna =
@ Chhatrapati @ C=
o Sambhajinagar

® MumbGIQWaluj mahi“dra ASHOK LEYLAND EICHER

¢ Pune ®Hyderabad
| MARUTI @D
@ Headquarter v mg SUZUKI HYUNDAI
Bengaluru § $ Chennai R&D Centre WATA
@ Regional Offices —_,—, = t& @ SDNAL"(B
@ Manufacturing Facilities JOHN DEERE

@ Warehouses’
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INTERNATIONAL PRESENCE & CUSTOMERS

o Over 25% of our annual turnover
is exported to American, German
and Swedish owned corporations
spanning 45 countries

o One of the largest global suppliers
to the two-wheeler industry

INTERNATIONAL CUSTOMERS

DAIMLER

ME‘?«POR E ;

@® Manufacturing Facilities
3¢ BorgWarner @
Regional offices

@ NRB Global Presence

Warehouses

NRB
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RECENT AWARDS AND RECOGNITION

Most Preferred Workplace 2023-24

” N
NRB NRB BEARINGS LIMITED N —
é’ BEARINGS
A PREFERRED

WORKPLACE
2023-202,
CERTIFIED _

Over 3000 Different Products Catering To The Mobility Segment

W I s W o o B o

Focus on Young Talent and motivation and retention

NRB’s Long Service Awards 2025
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COMPANY : INVESTOR RELATIONS ADVISORS :

RS ... (¢) MUFG

We Make Things Move
MUFG Intime India Private Limited

A part of MUFG Corporate Markets, a division of

NRB BEARINGS LIMITED MUFG Pension & Market Services

Head Office Ms. Payal Dave

Dhannur, 15, Sir P.M. Road, Fort, Mumbai - Payal.dave@in.mpms.mufg.com
400 001, Maharashtra, India

E-mail: finance@nrb.co.in Meeting Request

www.nrbbearings.com

Thank You
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